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1. Introduction

The quality of education mainly depends on the competence of teachers. It
plays a vital role in the quality improvement of Teachers. Several initiatives are
taken by the UGC, MHRD, NAAC and state Government. It includes attending
seminars and conferences, workshops and training programmes, paper publications
and presentations, Refresher courses and so on. But Poor quality of education
resulting in unsatisfactory learning outcomes is a matter of great concern.
Quality related deficiencies such as inappropriate curriculum, the lack of trained
educators and ineffective pedagogy remain a major challenge .improving the
quality of programmes for initial preparation and continuous professional
development of in-service teachers, enhancing the status of teaching as a
profession, improving teachers’ motivation and their accountability for ensuring
learning outcomes, and improving the quality of teacher educational institutions
and also teacher educators are the important policies to be introduced in the New
Education Policy 2016 [2]. Whether these aspects really improve the professional
development of teachers continuously?. Professional development of teachers
should take the form of a “comprehensive, sustained, and intensive approach to
improve teachers’ effectiveness in raising student achievement”. There should be
a continuous development of teachers to maintain quality. In addition to the
above mechanisms, the teacher should be continuously trained to the updated
technology, skill based courses, innovative teaching technologies, online tutorials
and examinations. They should go along with the changing reformations.
Various mechanisms already exist for the professional development of teachers to
ensure quality assurance and sustenance in Higher Education. An earlier study
of the various models of professional development found if the training merely
described a skill to teachers, as traditional workshops do, only 10 percent of
teachers could transfer the skill to practice. The majority of the teachers simply
left the training completely unchanged (Bush, 1984). Majority of the professional
development they do participate in is ineffective. The teachers should have an
effective continuous professional development programs to meet the challenges in

today’s educational scenario. There are number of ways to improve the

e ——————————
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4. On-line courses

On-line courses are one of the important resources to update the
professional knowledge. Various on-line courses are available in the websites
offered by various world-class institutions. Various options are available to
choose their courses and universities. Massive Open On-line courses/MOOCz) are
also available on free access. Open and Distance Learning (ODL) is recognized
and accepted as an important mode for achieving enhanced access, developing

skills, capacity building, training, employability and life-long learning [2].

5. Communication skills

The medium of instruction in higher education is English. Hence teaching
in English is a must for teachers. Teaching is generally considered as only fifty
percent knowledge and fifty percent interpersonal or communication skills [1].
Teachers must be well trained in communication skills. An effective
communication skill of a teacher enhances the teaching -learning process of a
student. They must also realize that all students have different levels of
strengths and weaknesses. It is only through communication skills that a teacher
can introduce creative and effective solutions to the problems of the students.
Listening, Positive motivation, Effective Body language, good command over
English, sense of humour, Building team work, understanding the level of the
students are the important communication skills that any teacher should possess [3].

Teachers should train themselves in various ways to improve their communication

skills.

6. Evaluation of teachers
Evaluation must help us to achieve an education with a greater

inspirational quality, and a new dimension of power. Evaluation is Important to
the Supervisors and Administrators in directing as well as guiding Teaching and
Learning process [4]. Continuous evaluation of teachers every year is necessary
to maintain the standard of teachers. Evaluation process includes the various
aspects of teachers on their teaching methodologies and outcomes and it should
done by the i) students ii) self iii) Employers. This will enhance the growth of

M
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